KOMOPA

NOTICTUMHYHHA KOMNDAHIS

 3BEPITAHHSA TA CKNALCHKA OBPOBKA BAHTAXIB * NEPEYNMAKYBAHHA NPOAYKLI
* MUTHO-BPOKEPCHKE O®OPMNEHHSA * TPAHCNOPTHO-EKCNEAEUIMHI NOCNYTK




O KomnaHuu

NcTopusi passutus fashion-HanpaBneHus

OnucaHne onepaumin U NCNONb3yEMbIX
TeXHOMNOrm

KnueHTtckaa gocTtaBka

Cxema peanusaumm npoekTa




NOTICTUYHWN LEHTP
KOMOPE. . Kanuuiska

NeiILCTHYHA KOMODAHIR

LLitaT — 6500 coTpyaAHMKOB.
fogoBon obopoTt — $375 mnH.



M NocTaBKa
M TamoxeHHasa ouyncTKa
M Cknaackue ycnyrm

M ONononHuTenbHbIE
onepauum ¢ TOBapom

M ApXMBHbIe yCIyru



BUREAU VERITAS

Certification

Certification

Awarded to

LLC «KKOMORA-S»

27 Kasnova St Ky, 03115, Ukaine

Bureau Veritas Cerification certify tha the Management System of the above
organisation hus been audited and found to be in accordance

STANDARD

OHSAS 18001:2007

SCOPE

WAREHOUSING. CO-PACING, FREIGHT
‘CUSTONS LEGALIZATION, COR}

BUREAU VERITAS =

Certification

Certification

LLC «KOMORA-S»

27 Keasnova St Ky, 03115, Ukiane

Dr¥.Yakuborsky

SR ey Bureau Veritas Certification certify that the Management System of the above
rganisation has been audited and found (o b in accordance

ot b, UAZZ206. with he requirements of the management system standards detailed below

STANDARD

1SO 9001:2008

WAREHOUSING, CO-PACING, FRE
CUSTONS LEGALIZATION,

BUREAU VERITAS

Certification

Certification

Avardedto

LLC «<KOMORA-S»
27 Krasnowa St Kiiv, 03115, Uktane
4 S Bureau Veritas Certification cerify that the Management System ofthe above

i UAZ26204 organisation has been audited and found to be in accordance.

STANDARD

1SO 14001:2004

SCOPE OF SUPPLY.

WAREHOUSING, CO-PACING, FREIGHT FORWARDING SERVICES, EXPORTIMPORT
‘CUSTONS LEGALIZATION, CORPORATE RECORDS MANAGEMENT.

Dr¥.Yakubovsiy %

28 December, 2008 ©

N, UA26208

v 1SO 9001:2008 - cnuctema ynpaBneHus
Ka4eCcTBOM

v 1SO 14001:2004 - cuctema ynpaBneHus
OKpY>KatoLLen cpenomn

v OHSAS 18001:2007- cucrema
ynpasneHnsi npodgeccrnoHasribHou
6e30nacHOCTbLIO



2009
2010

<= 2007

Ctapt paboTt C
Marks&Spencer
nnowanb

600 m2

!

Ctapt paboTt C
Colin’s

Ctapt paboTt C

LTB, BigStar
nnowaab
450 m2

nnowanb
2800 m2

| 2011 |

<= 2011

I

[Nnowanb 2500 m2,
10 000
ornepauumn npuem,
5000
OTNyCK TOBapa
B AEHb

MNnowanb 2800 m2,
15 000
ornepauumn npuem,
10 000
OTNYCK TOBapa
B AEHb

be3 nameHeHun

MNnowaab 300 M2,
6 000
ornepauumn npuem,
6 000
OTNYCK ToBapa
B AE€Hb




MARKS
SPENCER

Wcnonb3yeMmbie TeXHONOTMH

v' ®opmupoBaHue 3aka3oB no cucteme «Drop-by-drop»
v' Cnctema KOHTPOns KayecTBa

v ABTOMaTU3NPOBaHHasA cucTema ynpasrneHns pecypcamm

HononHutenbHbie yCRYru

v’ YpaneHne MHOCTPaHHOIO LIEHHWKA

v’ [eyaTb N NPUKPENIEHNE LEHHMKA B rPMBHAaX




COLIN'S

WcnonbayeMmbie TeXHONOTMH

v’ [NonyaBTOMaTU4YECKMIA COPTEP AJIS BbiMyCKAaeMOW NPoayKL MU

Mcnonb3yeMbie MeToAbl

v ABTOMaTUYECKOE YrpaBreHne 3akasamu
v’ Mpremka ToBapa no MeToay «MUHYS cknagy»

v ExxelHEBHOE MOMONHEHNE accopTMMeHTa B MarasnHax Knesa




Ucnonb3yembie MeToAbl

v/ ABTOMaTu4eckoe ynpasrneHue 3akasamu

v’ [pnemka ToBapa no Metoay «MUHYS cKrnag»




» CeTb perynsipHbix pencos rno Knesckomy permoHy

» bonee 200 To4ek oOCTaBKMN B PO3HULLY

» bonee 55 Touek goctasku B fashion-marasmHel no Knesy
 [loctaBka oT 1 Kopoba

» [loctaBka oo 10.00, nocne 22.00 — no 3aka3y KnneHTa
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WORK ITEM DESCRIPTION [Duration (sec) | HEIEIR- 1IN [# of cycles] [ Labor Howr | Rk
A GOODS RECEIPT
1 Make preperations for unloading (Open the door of the dock, etc) 120 1 1 S4 1.5
2 |Goods receipt to non-bonded wh
a Unloading cases marnually =20 1 1 1 59 400 495.0
b Check cases physically and the quantity of cases acc to shipment bill {(#) =0 1 59 400 495.0
Cc  Open the case with goods and label the new empty case 10 1 59 400 165.0
d Scan each item in the cases 10 1 1 247 400 2 465.0
e Control the discrepancy list 180 1 3 564 1 178.2
B PUT AWAY
1 Case Storage
a Take palet where cases stored from reception zone and bring it to the storage area. 120 1:1 4 243 141.4
b Put case into storage bin and scan the address of location 20 1 59 400 220.0
¢ Take empty palet to the ermpty pallet area &0 1 4 243 F0.7
C OFRDER PREPERATION |
1 Itemn Picking
a Printing the picking list 15 1 1z 420 52.0
b Taking empty pick-car and go to the first picking location a0 1 12 420 212.0
[ Picking the itemn from the case 10 1 1 242 000 32 466.7
d Going to the next picking location 10 1 416 000 1155.6
e Bringing the pick-car to scanning location 120 1 12 420 416.0
f Taking empty case and label it 20 1 31 200 172.3
=] Scan each iterm from pick-car and place it into the case = 1 1 242 000 173332
Domestic 5o ies
Customs oods Order prt transp. preparation
10:00 AM 22:00 22:00
9:30 AM - 745 PM Industry
Order preparation normal ~ 4 dayS
Cross-dock Domestic
Customs clearance activities transp. p:::;isn
Cross-Dock

19:45 - 22:00
Order delivery
to Kiev stores

10:00 AM 10:00 PM

9:30 AM 10:00
[Getting delivery orders from WH] [ Sales start |
10:00 22.00
10:00 22.01
10:00- 19:29 Sales start Sales End

Qrder preparation

10:00 AM 10:00 PM

19:29 - 22:29
Order delivery
to Kiev stores

m ~ 3 days

Customs clearance
Cross-dock
activities

Domestic
Pre-sales

transp. preparation

Cross-Dock

@ ~ 2 days

GoodsReception

Order preparation
Regional

goods

Customs

~ 37 hours

For Kiev stores
Across-the-dock

~ 2 days
For regional stores

Goods cleared from

customs at 17.00 Till 9 am all regional stores will receive delivery from warehouse

Kiev stores
Goods transportation
From 7am to 9am

At 7am goods are ready for dispatch to the stores  From 7am to 9am goods will be delivered to Kiev stores



Sales projection

5% of sales 5% of sales 5% of sales 10% of sales 15% of sales 30% of sales 30% of sales

| MON | TUE | WED | THU | FRI | SAT | SUN |

Value of sales for a single store selling 300 pcs per week

1500 UAH 1500 UAH 1500 UAH 3000 UAH 4500 UAH 9000 UAH 9000 UAH
/ AN A AN AN AN AN AN N
| MON i TUE i WED i THU i FRI i SAT i SUN |
4 4 v 4 v vV v
500 UAH 500 UAH 500 UAH 1000 UAH 1500 UAH 3000 UAH 3000 UAH
replenishment replenishment replenishment replenishment replenishment replenishment replenishment
value value value value value value value

Conventional Replenishment Method

Replenisment orders entered into VWWH system from Last Week TUESDAY to This Week MONDAY

1

| MON TUE WED THU

FRI SAT SUN

\

4

Order delivery to Kiev stores: 10 000 UAH delivery or 100 pcs delivery

NeW RepleniSh ment MethOd 3" Replenishment order for sales from TW WED to TW THU entered to WH system

2nd Replenishment order for sales from TW MON to TW TUE entered to WWH system
1% Replenishment order for sales from LW SAT toLW SUN entered to WH system

]

MON TUE

WED ' THU : FRI SAT SUN

\

-

Orders delivered to stores Orders delivered to stores Orders delivered to stores



Mpodomkumens- 0ct 2010 Nov 2010 Dec 2010 Jan 2011 | OmeemcmeeHHbie % cdenatizo/
ID | Onucarue sadayu /Islemin aciklamasi Start Finish Hoemp / nuye/ Sorumiu ty" -
Sure 3.10 10.10 17.10 24.10 3110 741 1441 2111 28.11 512 1212 19.12 26.12 2.1 sahislar °
1 OnpuxopoBaHie ToBapa CTaporo ce3oHa / Sezon sonu 18.10.2010 03.12.2010 354 l 0%
urun kabulu
Otnpaska knaccu ukatopa Tosapos / Urun o 0,
B e 1 04.10.2010 | 08.10.2010 5d ] Calin's 0%
OTnpasKa cnucka ToBapoB ¢ MarasuHos / Magazalardan
b | gelecek eski sezon urunlerin listesi bize gonderiimeli 04.10.2010 30.11.2010 42d [ Colin's 0%
Excel formatinda
IMokynka 3-x ckaHepoB, 3 KOMNbIOTEPOB U 1 NPUHTEP U PonioHos Oner
C | yctanoska / 3 scaner, 3 bilgisayar ve 1 prinerin satin 04.10.2010 13.10.2010 8d A o 0%
alinmasi ve kurulumu Baj—|ep”’|OBW‘I
MogroToBka MOAYNA AN NPUHATUA ToBapa cTaporo OMyp3akos Epmek|
d | cesona / Eski sezon urunleri kabul modulunun 04.10.2010 15.10.2010 10d yP P 0%
or—— AbpubanTosny
i PopioHos Oner
e I'Iop_,romsm_noxanbﬂom cet / Lokal networkun 14.10.2010 15.10.2010 2q D a I 0%
hazidanmasi Banepw]oay]q
Havyano onepauuit no npuémke ToBapa CTaporo cesoHa /| Omypaakos Epmek|
f | Hevanoonepauui o pacrap 18.10.2010 | 18.10.2010 od o ypeakos =p 0%
Eski sezon urun kabulunun baslamasi A6JJ,VI6aVITOBVI\-I
Koned, onepaLjuii no npuémKe ToBapa CTaporo ce3oHa / Omypaakos Epmek|
g | Ko onepaui nonp pa 03.12.2010 | 03.12.2010 od O vP P 0%

Eski sezon urun kabul isleminin sona ermesi

AbanbanToBmy




Niure Hairy sMonemy
Ha caMOM MOJHOM MpOoayKIuu! :)

Cnacubo 3a
BHUMaHue!

Ipmek Omyp3akoB
Benywnu cneunanuct

Jlormctnyeckasa komnaHus
«KOMOPA-C»

Omurzakov.e@komora-
s.kiev.ua



